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Abstract
The Impact of Strategic Fit in Organizational Excellence in Great Amman Municipality
Preparation
:Abstract: The current study aimed to identify the impact of strategic alignment (internal strategic
alignment and external strategic alignment) on organizational excellence (leadership excellence,
excellence in services, human knowledge excellence, and excellence in operations) in the Greater
Amman Municipality. The population of the study consisted of all employees holding various job
titles (Deputy City Managers, Executive Directors, Regional Managers, Directors, Heads of
Engineering Departments, and Project Managers), totaling 214 individuals. A comprehensive
survey method was used to collect data, and questionnaires were distributed manually, with 214
valid responses obtained for analysis. The study adopted a quantitative (descriptive-analytical)
approach to achieve its objectives, using software such as Smart PLS 4 and the Statistical Package
for Social Sciences (SPSS) to analyze the data, test hypotheses, and ensure the quality and validity
of the model. The study's results showed a high level of importance for the main variables of the
study, with the strategic alignment variable scoring 4.067 and the organizational excellence
variable scoring 3.989. The study's findings revealed that strategic alignment has an impact on

organizational excellence in the Greater Amman Municipality. Based on the results, the study
recommended the need to enhance the level of strategic alignment (both internal and external) in
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the Greater Amman Municipality to ensure the continuity of existing activities and to transfer
expertise to new employees.
Keywords: Strategic Alignment, Organizational Excellence, Greater Amman Municipality.
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