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Total Quality Management Theory

Abstract:

This study explores the evolution of Total Quality Management (TQM) theory over more than 100
years, beginning in the early 20th century when Frederick Taylor focused on quality inspection as
a tool for measuring production errors. The theory evolved through several stages, starting with
the traditional quality inspection phase, followed by the era of Statistical Quality Control (SQC)
introduced by Shewhart and Deming, and later the era of quality assurance and strategic quality
management. Thinkers such as Juran and Feigenbaum contributed to the development of the
concept of Total Quality as an integral part of organizational culture, emphasizing continuous
improvement and the involvement of all employees in quality processes. Additionally, the ISO
9000 standards played a significant role in establishing global frameworks for quality assurance.
These transformations shifted the focus of quality from being merely a product inspection process
to a comprehensive management approach that enhances institutional performance and customer
engagement.
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