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The Impact of Human Resource Management Practices on Organizational Excellence: A Case Study of Al-Najm Money

Transfer Company

Abstract: The study aimed to measure the impact of Human Resource Management (HRM) practices on organizational
excellence at Al-Najm Money Transfer Company. The descriptive-analytical method was employed, and data were collected using
a questionnaire. Given the small size of the target population, all 117 employees of the company, including managers, deputies,
and department heads, were surveyed. The data were analyzed using the Statistical Package for Social Sciences (SPSS) and various
statistical methods. The study revealed that the level of HRM practices in the company was high and had a statistically significant
positive impact on organizational excellence. It was found that two HRM practices had a statistically significant effect: recruitment
and selection, and occupational health and safety. The study also showed no statistically significant differences at the 0.05 level
in the sample's responses regarding the impact of HRM practices on organizational excellence based on educational
qualifications. However, there were statistically significant differences in favor of those with the job title "Manager/Deputy” at
the first axis level and the overall instrument, and in favor of "Manager/Deputy” and "Department Head" generally. Additionally,
statistically significant differences were found favoring the categories "Less than 5 years" and "6 to less than 10 years" of

experience. There were no statistically significant differences in the sample’s responses based on gender.

Keywords: Human Resource Management Practices, Organizational Excellence, Al-Najm Money Transfer Company.
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