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Abstract
The Impact of Job Rotation on Employee performance Case Study: Egyptian
Customs Department.

This study aimed to identify the effect of job rotation on the performance of employees
in all its dimensions (productivity, commitment, job satisfaction) in the Egyptian
Customs Department. The study population may consist of employees in the Egyptian
Customs Department within the administrative levels: upper, middle, and supervisory in
the main department. A proportional random sample of (50) employees were selected,
the study tool was distributed to them, and the statistical analysis program: (SPSS) was
used. Job productivity in the Egyptian Customs Department. This result indicates that
job rotation helps in exploiting employees’ skills and increasing their productivity at
work, in addition to the presence of a statistically significant effect at a significant level
(o0 < 0.05) of job rotation on job satisfaction in the Egyptian Customs Department. This
result means that job rotation helps increase the level of experience among employees
and fill higher positions in the future, thus increasing the level of incentives, which is
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reflected positively in the level of job satisfaction among employees. The study
recommended the need for the Customs Department to give utmost importance to the
issue of job turnover, so that employees are moved and transferred from their current
jobs to other jobs, especially those who have held jobs for more than a year, and to open
the way for other employees with the intention of benefiting from job experiences and
exchanging them among employees, which increases the level of performance.
Individual and institutional of the Egyptian Customs Department.

Keywords: Job Rotation, performance, Egyptian Customs Department.
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