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Abstract

The current study aimed to investigate the impact of human capital on organizational change
(structural change, technological change, cultural change) in the Ministry of Social Development
in the Sultanate of Oman. The researcher used a descriptive-analytical methodology to collect
study data, relying on a questionnaire as the primary tool for data collection. The study sample
consisted of 299 employees, and the SPSS program was utilized for data analysis. The study found
a statistically significant impact of human capital on organizational change at all its dimensions at
a significance level of (o < 0.05) in the Ministry of Social Development in Oman. The study
recommended the enhancement of policies dealing with organizational change, convincing
employees of the importance of organizational change, and preserving human capital through
reward and incentive programs.

Keywords: human capital, organizational change, Ministry of Social Development in the
Sultanate of Oman
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